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K2 Construction Management (K2CM)
proudly delivered Project and Cost
Management services for the creation

of The Stokes Urology Centre — a £5.5
million, world-class facility jointly funded
by the Royal Surrey County Hospital NHS
Foundation Trust and The Prostate Project
Charity.

This landmark development sets a new
benchmark for how specialist healthcare
facilities can be delivered within the NHS —
combining clinical excellence, innovation,
and compassion in equal measure.

/A world-class Urology Centre
redefining patient care.
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£5.5m project — funded by the NHS and The
Prostate Project Charity.
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World-class care, purpose-built

Designed to transform the way urology
patients are treated, the Centre provides
a calming, high-quality environment that
supports both cutting-edge treatment and
vital research.

The facility includes:

—> Five consultation rooms

—> Three diagnostic and treatment rooms
with recovery area

—> A research laboratory and multi-
disciplinary meeting room

—> A lecture theatre and external
courtyard
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It brings together clinicians, researchers, and charity partners in one
collaborative environment dedicated to advancing patient care.

Collaborative delivery through expert Project &
Cost Management.

Collaboration at its core

With joint funding and multiple departments involved, effective
stakeholder engagement was critical. K2CM'’s leadership ensured
alignment between the Trust, The Prostate Project Charity, and clinical
teams — maintaining momentum through design, procurement, and
delivery.

Our structured, transparent approach fostered enduring relationships
and allowed the project’s charitable vision to be realised with precision
and integrity.
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Winner:
RICS Social Impact Award.

Award-winning impact

Winner of the RICS Social Impact Award,
the Centre was recognised as a blueprint
for collaboration between the NHS and
charitable partners.

The judges praised its innovation and the
inspiring story behind it — the vision of
Colin Stokes MBE, whose determination
to repay the NHS for saving his life
became a lasting legacy for urology care
nationwide.

The result is a state-of-the-art
diagnostic and treatment facility that
has raised staff morale, improved patient
experience, and redefined excellence in
NHS-charity collaboration.
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Client Testimonial

“This project had many challenges,
and K2 were instrumental in
driving resolution between
multiple stakeholders.

The Royal Surrey County Hospital
has no hesitation in recommending
K2 Construction Management.”

Gary Mountjoy
Director of Estates, RSCH

K2CM — Turning vision and compassion into

world-class facilities.

Locations

Ely Place
Farringdon
London
ECIN 6TE

k2cm.co.uk

Commerce House
Exchange Square
Middlesbrough
TS11DE



